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This is a review of the 
client onboarding process 
that was completed to 
gain the information 
needed to build the 
Sales Playbook.
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The Campaign Brief includes:
Client Overview
Plan Overview
Campaign Objective
Target Market Summary
Product/Service Offering
Messaging Summary
Process for List Development & Outreach
Opportunity Qualification Process & Criteria
Campaign Plan: First 60 Days
Deliverables
Goals & Expectations
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The List Development includes:
List Analysis of Targeted Groups
List Validation



2-2-6 Sales Playbook

© MPI

Current & Past Client 
Outreach includes:
Process used to reach out to current
and past clients
Email that can be sent to those clients
Results from five clients on 10 key 
questions
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Persona Development includes:
Analysis of the Decision Maker, 
Influencer, and User for the target 
market.



2-2-6 Sales Playbook

© MPI

Messaging includes:
Voice Messaging
1:1 Email Messaging
One Page Sell Sheet
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Outreach Cadence includes:
Summary of MPI’s outreach 
sequence
Flow chart illustrating the 
sequence
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KPI Summary includes:
Summary of what MPI will be 
measuring during a call campaign
Results from Marketing Research 
List Validation calls
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Quick Reference Guide includes:
A look at the guide MPI’s SDRs use 
during the call campaign that 
includes messaging, company 
contacts, and more.
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MPI Team includes:
A guide with contact info 
and their roles for all of the 
people involved in your 
campaign’s success.

Closing Note includes:
A letter from MPI’s 
president, Andrew 
Schwartz
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