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The challenge of sales is that sales is, well, challenging! And when it comes to sales efficiency,
four challenges seem particularly common. We often see small to mid-size businesses struggling
in the areas of Sales Process Complexity, Sales Technology, Data and Analytics, and Sales
Rep Training. Let’s dive into each category to evaluate the programs– and solutions –
associated with each.
Click Here to read the full article
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The Bottom Line
 
Identifying sales efficiency challenges is the first step toward implementing meaningful solutions.
One easy way to identify your company’s unique problem areas is to take my free Sales Agility
Assessment. It’s a quick and easy way to zero in on the challenges facing your sales organization.
Once you have a better understanding of your specific sales challenges, I will work with you on
focused solutions to help you overcome your most troubling sales efficiency challenges.
 

 

Are You Ready to Drive Revenue Growth?
As an Outsourced VP of Sales, I will implement a Certified Sales Operating and Management
System TM to build a sales infrastructure to achieve and exceed your revenue goals. I integrate into
your business and execute custom sales strategies to fit your unique sales goals.
 
Sales Xceleration offers a comprehensive suite of services, including:
✔  Sales Strategy
✔  Sales Recruiting & Hiring
✔  Sales Infrastructure
✔  Sales Management
 
Let me be your trusted partner to implement the right processes, tools, and teams for long-term
success.

 

 

Meet Michel - Here to help!
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Houston and Greater Houston
(713) 907-6310

mprive@salesxceleration.com

Michel brings 25+ years of experience successfully leading
diverse organizations selling products and services.
 
Michel hired, directed, and grew at a two-digit rate, both small
businesses and $100M organizations to success.
 
Michel has a proven track record of establishing compelling
visions, effective sales strategies, and building teams to achieve
profitable growth.

 

SLIC SERVICES
 

 

SLIC PREFERED PARTNERS and SUPPLIERS
 

 

Michel is a proud member of the Houston Silver Fox Advisors who have been
Serving Small Businesses in the Greater Houston Area Since 1986

Click on the Silver Fox logo below to see how we help CEOs
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